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DARK MATTER DEVELOPERS
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JAROD REYES
DEVELOPER EVANGELISM MANAGER - APAC
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Developers we should be, but aren’t, 
currently serving well. 

O U R  D E F I N I T I O N

Developers that aren’t active in the 
ecosystems that we serve. Blogs, 

meetups, user groups, conferences, 
etc. They go to work and go home. 

O L D  D E F I N I T I O N
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Quote template
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Twilio

Highly Engaged Everyone Else
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April

seen unseen
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MEET YOUR DEVELOPER
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IS THE DEVELOPER JUST LIKE YOU?



4 LEADING QUESTIONS
THAT CHALLENGE OUR ASSUMPTIONS
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!



DOES THE DEVELOPER 
HAVE EVERYTHING THEY NEED 
TO USE OUR PRODUCT?
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ASSUMPTIONS 
1

2

3

YOU MIGHT HAVE 

D E V E LO P E R S  M O S T LY  U S E  M A C

D E V E LO P E R S  H AT E  TA L K I N G  TO  S A L E S

D E V E LO P E R S  LO V E  O U R  S I T E / D O C S
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PLATFORMS
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ASSUMPTIONS 
1

2

3

YOU MIGHT HAVE 

D E V E LO P E R S  M O S T LY  U S E  M A C

D E V E LO P E R S  H AT E  TA L K I N G  TO  S A L E S

D E V E LO P E R S  LO V E  O U R  S I T E / D O C S
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ASSUMPTIONS 

1

2

3

ARE SILLY 

D E V E LO P E R S  M O S T LY  U S E  M A C

D E V E LO P E R S  H AT E  TA L K I N G  TO  S A L E S

D E V E LO P E R S  LO V E  O U R  S I T E / D O C S

1  O F  1 0  D E V E LO P E R S  TA L K S  TO   

S A L E S  O R  S U P P O R T

P R O B A B LY  N OT

C H E C K  A C C E S S I B I L I T Y  - >   
H T T P : // WAV E .W E B A I M . O R G

http://wave.webaim.org/report#/twilio.com/docs
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CAN THEY USE YOUR PRODUCT?



CAN DEVELOPERS UNDERSTAND YOUR CONTENT?
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ASSUMPTIONS 
1

2

3

YOU MIGHT HAVE 

C O L L E G E  E D U C AT E D

E N G L I S H  S P E A K I N G

O N  D E S K TO P
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BOUNCE RATE / LANGUAGE
26% higher for portugese

PAGES PER SESSION / LANGUAGE
50% lower for portugese



©  2 0 1 8  T W I L I O,  I N C .  A L L  R I G H TS  R E S E RV E D.©  2 0 1 8  T W I L I O,  I N C .  A L L  R I G H TS  R E S E RV E D.

ASSUMPTIONS 

1

2

3

ARE SILLY 3 0 %  D O  N OT  S P E A K  E N G L I S H

3 1 %  A R E  N OT

1  O U T  O F  5  O N  M O B I L E

C O L L E G E  E D U C AT E D

E N G L I S H  S P E A K I N G

O N  D E S K TO P



©  2 0 1 7  T W I L I O,  I N C .  A L L  R I G H TS  R E S E RV E D.



©  2 0 1 7  T W I L I O,  I N C .  A L L  R I G H TS  R E S E RV E D.

CAN THEY UNDERSTAND YOUR CONTENT?



DO DEVELOPERS RESPOND TO YOUR BRAND?
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ASSUMPTIONS 1

2

YOU MIGHT HAVE 

W O R K  I N  T E C H

L I F E S T Y L E  D E V E LO P E R S
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ASSUMPTIONS 1

2

YOU MIGHT HAVE 

W O R K  I N  T E C H

L I F E S T Y L E  D E V E LO P E R S

8 5 %  G O  O U T S I D E  

6 4 %  H AV E  N E V E R  S K I P P E D  A  M E A L  

5 4 %  H AV E  N E V E R  C O N T R I B U T E D  TO  

LO S S  

7 3 %  D O  N OT



©  2 0 1 7  T W I L I O,  I N C .  A L L  R I G H TS  R E S E RV E D.

BRAND SURVEY
How many developers know you?

EVENT SURVEY
95% willing to fill out survey for t-shirt
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ARE THEY WHAT YOU EXPECTED?



ARE DEVELOPERS SHOWING 
UP TO MEET YOU?
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ASSUMPTIONS 1

2

YOU MIGHT HAVE 

I F  W E  B U I L D  I T …  T H E Y  W I L L  C O M E

S A N  F R A N C I S C O  I S  A  G R E AT  C I T Y
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AGE OF USERS / YOY
global developer is aging. 85% over 40 have kids

SURVEY PEOPLE AFTER IMPLEMENTATION
otherwise you’re target developer might be missing
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AGE
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ASSUMPTIONS 1

2

YOU MIGHT HAVE 

I F  W E  B U I L D  I T …  T H E Y  W I L L  C O M E

S A N  F R A N C I S C O  I S  A  G R E AT  C I T Y

I T ’ S  N OT  : )  

W H AT  A R E N ’ T  W E  B U I L D I N G ?
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ARE THEY SHOWING UP?
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QUESTIONS?



THANK YOU!
@JREYESDEV
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SHARE YOUR KNOWLEDGE
www.twiliovoices.com 

$500 / post

http://www.twiliovoices.com


WANT YOUR EVENT SPONSORED?
https://bit.ly/2skM8Wb

http://www.twiliovoices.com
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http://www.twilio.com/quest

http://www.twilio.com/quest



