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Every company will be engaging in DevRel.



Every company will be engaging in DevRel.
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For many companies, you are
trying build or help grow communities.



My experience in building up
Eng Management Community in Singapore



The world operates in the form of a feedback loop.



(Modern) Coding is form of fast feedback loop



Write Code Run Tests Tests Pass / Fail

Typical cycle time: Minutes to Hours



People management is form of slow feedback loop



Implement 
Learning

Monitor 
Results

Review 
Outcomes

Typical cycle time: Months to Years
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(Technically, people related matters takes forever to see the effect.)
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Imagine not getting feedback on
your plans and actions.
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How did that go?

(Your Mentor)



It’s tough to build management
communities due to

long feedback loops



A community’s ability to learn and grow
depends on the feedback loop.



It’s way easier to build feedback
loops for technical questions.





There’s no Stackoverflow for engineering management





No “real” answers

Lack of context

Answer-ers (might) get feedback after a long time



(Management) Communities require wordy interfaces.
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The question isn’t:

“Are we building communities wrongly?”

“Should we build a new community with new rules?”
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We are the cause of the broken feedback loop
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(This needs to be done by us!)



Question: How many of you have given feedback
to a person that you’ve learnt from?
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Can we give feedback even earlier?



“Great feedback! I’m implementing this, would you 
like to know how it goes in a few weeks time?”
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(“I don’t want to give unsolicited feedback…”)



(The one article that made me commit to management track)
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(I’m sure speakers really, really appreciate
people who give feedback.)



Summary



Implement Learning Monitor Results Review Outcomes

Share 
Feedback

Someone 
You learn 
from

Blog Post: Three months ago, I applied this...

Share with 
Others

“Great feedback! I’m implementing this, would 
you like to know how it goes in x weeks time?”



It’s tough to build communities
due to long feedback loops



The world operates in the form of a feedback loop.



“Sometimes I challenge my students to try to think of 
any human decision that occurs without a feedback 
loop—that is, a decision that is made without regard to 
any information about the level of the stock it 
influences.

Try thinking about that yourself.

The more you do, the more you’ll begin to see 
feedback loops everywhere.”



Every company will be engaging in DevRel.



Thank you!

@victorneo



Thank you!
(Please do give me feedback after this talk too!)

@victorneo




